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Clusters are regarded as key drivers for economic development because of their role in
fostering high levels of innovation .
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Cluster Growth Share Matrix

Redathve Growth Rats
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Location Quotient

Mining and Oil & Gas Growth Share Matrix
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« A meansto retain, expand and grow a local region .s comparative
advantages: Mining exhibits high growth & LQ rate

 Performing an Economic Development Officer .s (EDO.s) core
roles of retention, expansion and attraction in a targeted way

 Understand your comparative advantage by diagnosing your
leading local industry concentrations relative to c ompetitive
cities/ regions

 Understand how these clusters are  performing

 Rather than leave their development to chance, a cl  uster
facilitation unit intervenes with performance enhan cing initiatives

facilitation of strategic relationships so that a region s comparative
advantages are exploited and communicated
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* Cl4 tend to focus on technology intensive areas (ie: IT;
medical devices; production technology; communications
equipment; biopharmaceuticals; and automotive

e Cl4& are found in national environments where science
and innovation promotion is an important part of
government policy

* ClI4& occur in clusters that often are of national
Importance and almost always of regional importance

o ClI4& are initiated by government (32%); by industry
(27%); or equally by both (35%)
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o/ Next steps
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In north central BC, the Mining cluster is, so far:
1) Manufacturing associated to mining
2) Mining related services

Looking for associations/ businesses that are ready,
willing and able to form a manufacturing and/ or service-
based cluster to support the growth/ expansion of mining
Interests Role for CIM?

Role of the Alliance:

facilitation of strategic relationships so that a
regiond comparative advantages are exploited and
communicated
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we are stronger working together




